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Invitation to a one-day workshop

Success Patterns of
Data-driven Business

collocated to EBDVF 2018
15.11.2018, Vienna, Siemens Conference Center

sonja Zillner@siemens.com /.



Data Business Workshop with BDV PPP project(s)

to explore data-driven business opportunities

One-day workshop with business
champions, entrepreneurs and
interested ,,techies” of BDVA PPP
projects and BDVA members

High-level Agenda:
= Value propositon & Data and Technology
= Partner and Ecosytem (incl. Risk and Interest Analysis)

= |terative Design of Business Opportunities (Network and
Revenue Strategy and Type of Business)

When and Where:

= 15th November, Vienna, Siemens Conference Center (co-
located with EBDVF 2018)
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Data Business Canvas

Value Proposition Data Technology
i Data Processin Data Application

Registration is mandatory:

= Please apply at www.bdva.eu or contact
sonja.zillner@siemens.com
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One-day Workshop

Success Patterns of Data-driven Business

Workshop Description

How to identify promising data-driven
business opportunities? Are there best
practices or success patterns one can
rely on? These are the two questions
that are the focus of this workshop.

Based on our results of a quantitative
and representative study of data-driven
business opportunities, we will
introduce patterns and success criteria
of successtul data-driven businesses.

BIG DATAVALUE

Data Business Research Study
Sample Set

e
patafrom Crunchbase = with selection criteria:
= Categories “Data Analytics” and “Artificial Intelligence”

= funding between U$2M and US$10M

—————
90 data-driven

Random Set of 2161 results (Jan 2018) companies
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Cleaning (only companies covered ' were selected):

=> sample of 1280 start-ups (= 59% or original sample)
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B2C vs B2B Revenue Models

DemoX Analysis DemoX Analysis

Message: Majority of data-driven start-ups address B2B markets.
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Nework effects

Message: 57% of data-driven startups harness network effects,
every second relies on networks effects on data level.




One-day Workshop

Success Patterns of Data-driven Business

Value Proposition for BDVA Entrepreneurs

Data Business Framework is a methodological
approach for screening and developing data-driven
business opportunities that reflects the economics of
data, the disruptive potential of data-driven
innovation as well as the high dynamics of data
ecosystems. Data Business Framework was developed
and tested in the context of the Horizon 2020 BDVe
project.

In the workshop, BDVA entrepreneurs will gain
practical experiences of how to use the Data Business
Framework and Canvas for the continuous analysis of
all influencing factors of data-driven business
opportunities.

BDVe Project is running a one-day Data Business
workshop on 15.11.2018 co-located to the EBDVF
2018 for which we invite entrepreneurs from BDVA
PPP to apply.
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